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NORMAN BROADBENT

Shaping leadership for

“49 years.

~ 3000 +CLIENTS 76 COUNTRIES
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Established in 1979, the first UK ~— Todate, we have supported over 3000 Our team has placed directors,
headquartered search firm = clients, from start-ups through to FTSE executives and leaders in 76 countries
100 companies around the world
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UK Offices

Aberdeen Office

Norman Broadbent (AIM: NBB), a leading
professional services firm focusing on executive
search, senior interim management solutions
and bespoke leadership advisory services
announces its audited results for the year
ended 31st December 2022 (“FY2022" of the
“Period”).
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Whilst growing headcount considerably, the
business delivered a strong financial
performance in FY22, achieving significant
organic growth and strengthening the platform
to drive and support accelerated growth in the
future.

Knutsford Office

London Office
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Everything we do is underpinned by
Pu r ose b a commitment to excellence, built
? We P . ~on a culture of high performance,

a:ul:‘::‘eoofe - continual improvement and values-

Excellence driven leadership.

Following an in-depth process of
engagement across the entire business,
the team arrived at a refreshed

purpose, vision and set of values which

Curiosity is the ‘engine of our
success,” allowing us to form
meaningful relationships, understand

will shape the Norman Broadbent We Embody

culture in the future. We are proud of Genuine complgx challenges and create 2

these and they provide a framework Curiosity exceptional outcomes. ¥
within which we all operate and hold f

ourselves and one another
accountable.

PURPOSE

B,
&
To have a lasting positive impact on We support apd challenge one 4
people’s lives and the organisations we We Chambion another to deliver and celebrate s 2 {/;
support. P success in an inclusive environment. = I

Collective

VISION Success

To be the international brand of choice

as an employer and business partner

across board, executive and interim

leadership  solutions  through our

passionate, collaborative and delivery- We care about ourselves, each other,
focussed culture. our clients, our communities and the
world in which we live in.



Results

‘I am delighted with the dedication of the entire
team with FY22 representing a turning point in the
performance of the business bringing it back to pre-
pandemic levels with considerable forward
momentum. A refreshed culture based on values
and performance with a substantially larger fee
generating and support team along with
investments in new technology, business processes
and a greatly enhanced brand image, reflected
through our new logo, website and collateral,
coalesce to form a very strong platform and engine
for future growth, both organic and inorganic.

With average fee levels up 50% within FY22,
Norman Broadbent is rapidly re-establishing its
position at the senior end of the executive search
and interim management industry, realigning with
the brands incredibly strong and trusted heritage.”

Kevin Davidson
Group Chief Executive
30th May 2023
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Organic Net Fee Positive
revenue Income (‘NFI) underlying
growth of in 2022 EBITDA! of

2022 25% the year

The table below summarises the Group's audited final results
for the year ended 31 December 2022:

Yearended Yearended
31-Dec 31-Dec
2022 2021
£000’s £000’s

CONTINUING OPERATIONS

REVENUE 8,697 6,549
Cost of sales (1,350) ((540))
NET FEE INCOME (GROSS PROFIT) 7,347 5,859
Operating expenses (7,254) (6,162)
UNDERLYING EBITDA! 93 (303)
Share based payment charge (131) =
LBITDA (38) (303)
Depreciation and amortisation (223) (229)
GROUP OPERATING LOSS (261) (532)
Net finance cost (77) (41)
LOSS BEFORE TAX (338) (573)
Income tax — )
LOSS AFTER TAX (338) ((Z¥)]

1 Underlying EBITDA excludes share based payment charges 6
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Statement
66

Peter Searle

Since my appointment as Chair in June 2021, the Company has undergone
significant and very positive change which has put it back onto a path of
profitable growth.

Following the subsequent arrival of Kevin Davidson as CEO in September 2021
and the appointment of Mehr Malik as CFO in January 2023, an exceptional
leadership team has been appointed. Huge steps forward have been made in
defining our culture, growing the headcount with quality hires and creating a
clear vision for the future.

This has translated into significant business growth and positive underlying
EBITDA in 2022.

A culture of genuine inclusion with a focus on Equality, Diversity and Inclusion
(ED&I) and an unwavering commitment to customer service and delivery has
been installed. The client facing team has been enhanced by a significant
number of experienced new hires and the research team has been expanded
to keep pace.

| am extremely pleased with the ongoing performance of the new team and
their actions to date. There is a palpable shift in energy and optimism across
the business and the future is exciting.

The Board's strategy for sustainably profitable expansion has been vindicated
and will be continued through the remainder of 2023 and into 2024.

Pleasingly, the Company's accelerated growth continued in the first quarter of
2023 both at the top and bottom lines. With a number of new hires still to
join, we expect this trend to continue for the remaining quarters of the year.

I would like to thank the entire team for their unwavering commitment, our
clients for partnering with us and our shareholders for their continued
support.

f—

Peter Searle
Chair
30th May 2023



CEO’S

Review

2022 was a pivotal year in the turnaround of Norman Broadbent. Our strategic
objective was to establish the platform necessary to support and accelerate
sustainable growth, whilst also delivering improved revenues and to report a
positive underlying EBITDA! for the year. | am delighted that all of these
objectives were met and, with considerable forward momentum taking us
into 2023, | am confident that we have the business back on a very positive
trajectory.

Net Fee Income ('NFI') in 2022 grew by 25% to £7.347 million (2021: £5.859
million) and the Company generated underlying EBITDA! of £93,000 which
represents a positive swing of £396,000 (2021: LBITDA of £303,000). The
strategic pillars of the business were all appropriately redefined and
considerably strengthened during 2022. This refreshed platform will drive
and support the Company's rapid growth projections, organically and
inorganically, should appropriate opportunities arise.

The 5 strategic priorities for the year ahead continue to be the following:

;Underlying EBITDA excludes share based payment charges 9



CULTURE

Culture is the fundamental building
block of any organisation, necessary
to drive performance, improve
employee retention and attraction,
and deliver positive outcomes for all
stakeholders. We have invested
heavily in the culture reset which was
necessary towards the end of 2021
and the beginning of 2022. We have
now established a values driven,
ambitious, collaborative and growth
oriented culture, underpinned by
trust and a commitment to
exceptional performance.

Following this reset, we undertook
independent quarterly employee
engagement  surveys  throughout
2022, with the results showing an
‘engaged’ or ‘highly engaged’
workforce in every period. Our results
were consistently above average for
businesses of a similar size.

Furthermore, we had virtually zero
regretted leavers in 2022 whilst
recruiting 17 very high calibre and
culturally aligned colleagues across
fee generation, research and
marketing.

MARKET POSITIONING

The level of mandates in terms of
both seniority and fee levels has
grown consistently throughout 2022
which is demonstrated by our
average fee levels having increased
by 50% during the year. This was a
clear mission that we set when |
joined the Company and a necessary
journey that we are on in re-
establishing Norman Broadbent plc
as the pre-eminent executive search
and interim leadership partner across
our chosen markets. Our board
practice also delivered a growing
number of high-quality mandates
throughout the year across plc, the
private (private equity and family
owned) and public sectors — a trend
which is reflective of our brand
elevation and supportive of our future
ambitions.

We recruited an experienced Head of
Marketing & Business Development in
the summer of 2022 and following
the culture reset, refreshed the
Company's logo, redesigned the
website and all collateral to better
represent the modern, dynamic and
values-based consultancy which we
are. We are also investing in software
and staff training to ensure that we
have the capacity, without
compromising the high levels of
quality, necessary to support the
rapid increase in demand for client
materials.

Kevin Davidson
Chief Executive Officer

values driven, ambitious,
collaborative and growth
oriented culture,
underpinned by trust and a
commitment to exceptional
performance.




RESEARCH AND DELIVERY

In 2022, the research team more than doubled in size and a
new breed of Principals was recruited and developed who
are capable of handling complex project management and
delivery tasks, thereby freeing up fee generating capacity. In
addition, the Company invested in a new CRM and
assignment management software platform to support
improvements in internal processes.

As a result of investments in our team and processes, the
productivity, quality and consistency of our research
function has improved considerably and we are now in a
position to scale much more smoothly and effectively given
the more defined processes, divisions of labour and career
paths adopted.

The appointment of a Chief Operating Officer to drive
improvements in service levels, productivity and
consistency across the organisation has delivered
considerable value in 2022 with a number of further
strengthening initiatives underway for 2023.

FINANCIAL STABILITY AND PERFORMANCE

In 2022, net cash outflow from operating activities was
closer to neutral with a net outflow of £33,000 representing
an improvement of £413,000 (2021 outflow: £446,000). Our
focus in the year has been on improving working capital
management; which continues into 2023.

As at 31 December 2022, the Group had consolidated net
assets of £670,000 (2021: £836,000) with £483,000 (2021:
£952,000) of funds drawn down against the revolving
invoice discounting facility against UK trade receivables of
£2,133,000 (2021: £1,732,000).

Whilst investing in growth, we have been disciplined over
costs and | am delighted that in December 2022 we were
able to sub-let some space in the London office to absorb
some of the overcapacity. The income from this entirely
offsets the ongoing costs associated with the new Aberdeen
and Edinburgh offices which were opened in August 2022
and October 2022 respectively.

We have an excellent new CFO in Mehr Malik who joined
on 16 January 2023 and is having an immediate impact.
Under her stewardship, in 2023, the support and finance
functions will be modernised with better use of technology
to ensure the platform is efficient and scalable.

BUSINESS FOCUS

Whilst continuing to offer a full range of leadership advisory
services, the Company has had a clear focus on its executive
search brand and re-establishing its position at the
forefront of this increasingly fragmented market. Norman
Broadbent is still recognised as a leader in the field of
executive search but, in recent years one which had
dropped off the radar of many. Executive search will
continue to be the core of the business as we also grow
interim management (represented 21% of NFI in 2022) and
our other leadership advisory service offerings.

The fee generation hires made in 2022 meaningfully expand
the Company'’s position in the following sectors: Industrial,
Retail & Consumer, Private Equity/Venture Capital, HR,
Legal and Change & Transformation across executive search
and senior interim management.

During 2022, Norman Broadbent placed leaders across t
UK, Europe, the US and Middle East. Placements were
made in Asia and leadership advisory projects compl
Africa. The Company has established itself on a n
Preferred Supplier Lists (‘PSLs’) with substantial
clients operating internationally, especially in
Resources and burgeoning Energy sect
Broadbent has a considerable track rec
value chains from nuclear and conventi
through energy transition to renewabl
including wind, solar, carbon captur
emerging hydrogen economy. W
developers, constructors, equip
technology innovators and in
placed to capitalise on
buoyancy of each of these

Our growing Retail
positioned with pa
across procure
leadership wh
the industry



CURRENT TRADING AND OUTLOOK

Norman Broadbent is very much back on track compared to
where the business has been for a number of years. We have
ambitious, but achievable organic growth targets over the next
couple of years which we are confident will double NFI to £15
million by 2025. The Board continues to focus on overheads and
productivity improvements as the Company grows which will
enable it to deliver a target EBITDA of £1.25 million in 2025 as
growth becomes ever more accretive through seniority of
mandates, economies of scale and efficiency improvements. The
lease on the Company's London office ends in September 2024.
This should enable the Company to seamlessly relocate to a
more appropriately sized and better located office, suitable for
modern working practices by late 2024. The Board anticipates
office relocation would provide annual cost savings.

The previously announced regional growth in Scotland is
progressing well with a team leader appointed and an
established team of six seasoned executive search and interim
management professionals hired. The Edinburgh and Aberdeen
offices are now open and, adding to the Company's existing
locations in London and Knutsford, these will provide excellent
national coverage in major decision making and HQ hubs. As our
work overseas continues to grow, it remains our intention to
establish international offices in order to better capitalise on our
expanding track record and client network.

The Company is managing its resources carefully in order to
strike the optimal balance between pace of organic growth,
short-term profitability and cash generation. As the business is
now on a more stable footing and sustainable growth trajectory,
corporate development activity will be increased in 2023 to
identify and assess the potential for smaller, strategic
acquisitions and large-scale transformational opportunities in
the future.

The Board continues to monitor carefully the evolving macro-
economic climate and it believes that the Company is well
positioned in stable and growing markets, notably across
Industrials and, in particular, Energy, Power, Chemicals, Transport
& Infrastructure, including Civil Aviation. All of these sectors
continue to attract significant capital investment whilst also
experiencing extreme imbalances in the supply of, and demand
for, senior leadership talent. The Company is also effectively
leveraging its functional expertise across these markets,
particularly in Digital & Tech, Finance, Change & Transformation,
HR and Legal.

Norman Broadbent is looking to the future with confidence.
There are clearly macro-economic headwinds which we are
monitoring carefully, but with a heavy bias towards growing and
counter-cyclical sectors, a refreshed culture, an absolute focus
on quality and the ongoing attraction of exceptionally talented
and dedicated colleagues, the Board is confident that the
Company can continue to grow rapidly whilst also delivering
positive and sustainable EBITDA.

SUMMARY

2022 marked the beginning of the turnaround of Norman
Broadbent plc; returning to pre-pandemic levels, delivering 25%
growth in NFl and a positive underlying EBITDA! with very strong
forward momentum into 2023.

With the team, culture, tools and processes in place to re-
establish our place at the forefront of the executive search and
interim leadership market, the Board is looking to the future with
great optimism and excitement.

) S

Kevin Davidson
Group Chief Executive
30th May 2023 1Underlying EBITDA excludes share based payment charges 12



Strategic Report

THE BUSINESS MODEL

The Norman Broadbent Group is a leading professional
services firm focussing on executive search, senior interim
management and advisory services. Since our formation
over 40 years ago we have developed a range of
complementary services consisting of board and leadership
search, senior interim management, research and insight
and leadership consulting. With a range of services
designed to meet client needs at different stages in their
growth or the economic cycle, our innovative and flexible
approach enables us to help clients in a creative and
bespoke way.

STRATEGY AND OBJECTIVES

The Group's strategy is to further develop, strengthen and
scale our complementary portfolio of services. As one of
the oldest executive search firms in the UK there has been
focus on re-establishing our market leading position in
board and leadership search whilst also building our senior
interim management offering. The foundation across our
business is now solid in terms of people, culture and brand.
During 2023, we will continue to focus on delivering
profitable growth, driving productivity improvements
through more disciplined processes and the adoption and
combination of new technologies where appropriate.

As we acquire new clients and candidates, and grow our
relationship with existing ones, we seek to deliver business

impact. The Group has built exceptional business acumen
and is able to provide clients with a high-quality service
that yields significant value as the relationship grows.

The Company’'s suppliers enable us to deliver a leading
level of service to our clients. We choose the best products
and services to meet our requirements and then develop
long-term relationships with our suppliers.

The Board values regular dialogue with investors to ensure
their ongoing knowledge and understanding of the Group's
strategy which is focused on achieving long-term
sustainable growth both for the business and its
shareholders.

EARNINGS PER SHARE

The retained loss for 2022 has resulted in a reported loss
per share of 0.56 pence (2021: loss per share 1.14 pence).

GOING CONCERN

Considering the current financial position of the Group and
on consideration of the business’ forecasts and projections,
taking account of possible changes in trading performance,
the Directors have a reasonable expectation that the Group
has adequate available resources to continue as a going
concern for the foreseeable future. Accordingly, the
Directors continue to adopt the going concern basis in
preparing these financial statements.

DIRECTORS’ DUTIES

The Directors of the Company, as those of all UK
companies must act in accordance with a set of general
duties. These duties are detailed in section 172 of the UK
Companies Act 2006 which is summarised as follows :

‘A Director of a company must act in the way they consider,
in good faith, would be most likely to promote the success
of the company for the benefit of its shareholders as a
whole and, in doing so have regard (amongst other matters)
to:

the likely consequences of any decisions in the long-term;
the interests of the company’s employees;

the need to foster the company's business relationships
with suppliers, clients and others;

the impact of the company’s operations on the community
and environment;

the desirability of the company maintaining a reputation
for high standards of business conduct, and

the need to act fairly as between shareholders of the
Company’

As part of their induction, a Director is briefed on their
duties and they can access professional advice on these,
from the Company Secretary, Nomad, or if they judge it
necessary, from an independent advisor. The following
paragraphs summarise how the Directors fulfil their duties.

13



MONITORING, RISK AND KPIs

The Directors have a responsibility for identifying risks facing
each of the businesses and for putting in place procedures to
mitigate and monitor risks. Our Board meetings incorporate,
amongst other agenda items, a review of monthly
management accounts, operational and financial KPIls, major
issues and monthly update and review of a risk register that
addresses the risks facing the business.

The most important KPIs used in monitoring the business are
set out in the following table:

Key performance indicators 2022 2021

Nl £7,347,000 £5,859,000

Underyling EBITDA £93.000 £(303.000)
Days Sales Outstanding

(DSO) 56 days 66 days

The Directors monitor revenue against annual targets, which
are adjusted each year to ensure the Group remains on target
to achieve its strategic growth plan.

The principal risks faced by the Group in the current economic
climate are considered to be financial, business environment
and people related.

e o o

Financial — The main financial risks arising from the
Group's operations are the adequacy of working capital,
interest rate, liquidity and credit risk. The principal
financial instruments of the Group comprise cash,
unbilled revenue and customer receivables. These are
monitored closely by the finance team and regularly by
the Board to ensure the long-term sustainability of the
Group and are disclosed further in notes 2 and 17 of the
financial statements.

Business Environment — Demand for services is affected
by global and UK-specific economic conditions and the
level of economic activity in the regions and industries in
which the Group operates. When conditions in the
economy deteriorate or economic activity slows, many
companies hire fewer permanent employees or rely on
internal human resource departments to recruit staff.

The Group attempts to mitigate this risk by operating
across various diverse sectors and monitors the macro-
economic climate as described within the CEQO's review
on page 9.

People — The Group’'s most vital resource remains its
employees and the Directors remain committed to
retaining and recruiting quality staff who share the
Group’s renewed culture and values. In a people-
intensive business the resignation of key staff which
could lead to them taking clients, candidates and
colleagues to another employer is a significant risk. The
Group aims to mitigate this risk by continuing to develop
the culture in a progressive and inclusive manner,
engaging the entire team, and offering competitive
remuneration  structures, whilst also insisting on
employment contracts that contain restrictive covenants
that limit a leaver's ability to approach existing clients,
candidates and employees.




CAUTIONARY STATEMENT

The Group's Strategic Report has been
prepared solely to provide additional
information to shareholders to assess
the Company's strategies and the
potential for those strategies to
succeed.

The Strategic Report contains certain
forward-looking statements. These
statements are made by the Directors
in good faith based on the information
available to them up to the time of
their approval of this annual report and
such statements should be treated
with caution due to the inherent
uncertainties, including those arising
from economic, regulatory and
business risk factors, underlying any
such forward-looking information.

The Directors, in preparing this
Strategic Report, have complied with
S5414C of the Companies Act 2006. The
Strategic Report has been prepared for
the Group as a whole and therefore
gives greater emphasis to those
matters which are significant to
Norman Broadbent plc and its
subsidiary undertakings when viewed
as a whole.

Kevin Davidson
Group Chief Executive
30th May 2023



Directors’

The Directors present their report and the audited financial statements
for the year ended 31 December 2022.

GENERAL INFORMATION

Norman Broadbent plc (‘the Company’) and its subsidiaries (together
‘the Group’) is a leading professional services firm with a specific focus
on talent acquisition and advisory services. The Company is a public
listed company incorporated in England and Wales. Its registered
address is Millbank Tower, 21-24 Millbank, London SW1P 4QP and its
listing is on the AIM Market of the London Stock Exchange.

REVIEW OF DEVELOPMENTS AND FUTURE PROSPECTS

The CEQO’s Review on pages 9 to 12 reviews the activities of the Group
including updates on recent and future developments and a review of
the business, KPIs and principal risks can be found in the Strategic
Report on page 13 to 15.

RESULTS AND DIVIDENDS

The results of the Group for the year ended 31 December 2022 are set
out in the Consolidated Statement of Comprehensive Income.

The Directors do not recommend payment of any dividends (2021: £Nil).

Loss after tax for the year amounted to £338,000 (2021: loss after tax of
£642,000).

PETER FIONA

SEARLE MCANENA
KEVIN DEVYANI
DAVIDSON VAISHAMPAYAN

(appointed 7th February 2022)

-~

Stephen Smith

Angela Hickmore
(resigned 239 August 2022)

(resigned 11t May 2022)

The Directors’ interests in the shares of the Company are shown in the Directors’ Remuneration Report
on pages 20 to 22.

16



SUBSTANTIAL SHARE INTERESTS

As at 30 May 2023, the Company had been notified of the
following significant interests in its issued share capital:

As far as the Directors are aware, no other entities or
individuals held 3% or more of the shares in issue.

Ordinary
shares
of 1.0

eac %
Ennismore Fund Management Ltd 10,560,888  17.08%
P Casey 8,795,243  14.23%
Moulton Goodies Ltd 8,392,353  13.58%
Downing LLP 7,426,252 12.01%
Foresight LLP 3,840,620 6.21%
P Searle 3,723,929 6.02%

Premier Miton Group Plc 3,151,660 5.10%

EMPLOYEE INVOLVEMENT

The Group places considerable value on the involvement of
its employees and achieves this through formal and
informal channels across our offices together with an active
social events calendar. The executive leadership has well-
established communications and consultation procedures
with all employees so employees are informed on matters
directly affecting them and wider developments.
Arrangements continually evolve to encourage employee
involvement and to meet the changing needs of the
business.

EMPLOYMENT OF DISABLED PERSONS

It is the Group's policy to give a full and fair consideration to
the employment and promotion of disabled persons where
they appear suitable, having regard to their particular
aptitudes and abilities. In the event existing employees
become disabled, it is the Group's policy to find them
alternative suitable employment within the Group where
possible.

ENVIRONMENTAL IMPACT

We are committed to creating a sustainable business and
reduce our carbon footprint through an ongoing review of
our activities. The Group is a serviced-based organisation
with no manufacturing facilities and limited transportation
requirements.

Each entity within the Group is exempt from the
streamlined energy and carbon reporting (SECR) disclosure
requirements and consequently no overall SECR disclosures
have been provided. Norman Broadbent Executive Search
Limited is excluded from the SECR requirements as it does
not meet the reporting thresholds. Norman Broadbent PLC
is exempt from preparing the disclosure since it qualifies as
being a low energy user (below 40,000 kWh per annum).

The COVID-19 pandemic has shown us how effectively we
can operate using virtual technology and our skills in
delivering every aspect of our work this way have increased
hugely as a result. At the same time, hybrid working has
brought to light the value that a certain level of in-person
interaction can bring: to help build relationships with our
colleagues, partners and other organisations that may help
further our work.

With an increase in business travel, our focus has been on
shifting towards mindful, or purposeful, travel. Business
travel is a necessary part of the way we work, our ability to
serve our clients is enhanced when we visit their locations,
and it is important for building relationships which is at the
core of our brand. We have worked to reduce unnecessary
journeys, encouraging the business to consider which trips
have valuable business outcomes and which could be
replaced by virtual conferencing.

The Group encourages sustainable working practices which
includes conservation of energy usage and recycling. In our
offices, resource saving measures such as low energy and
movement sensor lighting and the provision of user
enabled printing to support decreased printing and paper
waste.

DIVERSITY POLICY

The Group is committed to promoting equal opportunities
both as an employer and as a provider of services. The
Group makes every effort to prevent discrimination or other
unfair treatment against any of its staff, potential staff or
users of its services regardless of sex, race, colour,
nationality, ethnic or national origins, marital status, family
circumstances, disability, sexual orientation, political or
religious belief. The Group is opposed to racist and sexist
practices and attitudes and is committed to translating this
into all aspects of its everyday work.

The gender balance of the Board was 40% women and with
the appointment of Mehr Malik during 2023 it is now 60%
women. We remain committed to continuing to review
and introduce policies that reflect the changing nature of
the world of work, and to nurturing a more inclusive culture.

17



EMENT OF DIRECTORS’ RESPONSIBILITIE!

Each of the Directors at the date of approval of this report
confirms:

The Directors are responsible for preparing the Annual
Report and the financial statements in accordance with
applicable law and regulations.

Company law requires the Directors to prepare financial
statements for each financial year. Under that law the
Directors have prepared the Group and Parent Company
financial statements in accordance with International
Financial Reporting Standards (IFRSs) as adopted by the UK.
Under company law the Directors must not approve the
financial statements unless they are satisfied that they give
a true and fair view of the state of affairs of the Group and
the Company and of the profit or loss of the Group for that
period. In preparing these financial statements, the
Directors are required to:

» select suitable accounting policies and then apply them
consistently;

* make judgements and accounting estimates that are
reasonable and prudent;

+ state whether applicable IFRSs as adopted by the UK
have been followed, subject to any material departures
disclosed and explained in the financial statements;

* prepare the financial statements on the going concern
basis unless it is inappropriate to presume that the
Group will continue in business.

The Directors are responsible for keeping adequate
accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable
accuracy at any time the financial position of the Company

and the Group and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the
Company and the Group and hence for taking reasonable
steps for the prevention and detection of fraud and other
irregularities.

NEBSITE F

The Directors are responsible for ensuring the annual report
and financial statements are made available on a website.
Financial statements are published on the Company's
website in accordance with legislation in the United
Kingdom governing the preparation and dissemination of
financial statements, which may vary from legislation in
other jurisdictions. The maintenance and integrity of the
Company's website is the responsibility of the Directors.
The Directors’ responsibility also extends to the on-going
integrity of the financial statements contained therein.

MATTERS COVERED IN THE STRATEGIC REF

Iltems required under LMAR schedule 7 to be disclosed in
the Directors Report are set out in the Strategic Report in
accordance with S.414C(11) Companies Act 2006.

a) Each of the Directors at the date of approval of this
report confirms there is no relevant information of
which the Group’s auditors are unaware; and

b) The Directors have taken all the steps that they ought to
have taken as Directors in order to make themselves
aware of any relevant audit information and to establish
that the Group's auditors are aware of that information.

AUDITORS

Kreston Reeves LLP have expressed their willingness to
continue in office as auditors and a resolution to reappoint
them is being proposed at the forthcoming Annual General
Meeting.

Approved by the Board of Directors and signed on behalf of
the Board.

S

Kevin Davidson
Director
30th May 2023
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Corporate

The Company is quoted on the Alternative Investment
Market (‘AIM’) and is therefore not required to comply with
the provisions of UK Corporate Governance Code. However,
from the 28th of September 2018, under AIM rule 26, the
Company has adopted as far as possible the principles of
the Quoted Companies Alliance Corporate Governance
Code (the “QCA Code”). The QCA Code identifies ten
principles to be followed in order for companies to deliver
growth in long-term shareholder value, encompassing an
efficient, effective and dynamic management framework
accompanied by good communication to promote
confidence and trust. Set out below is a summary of how,
at 31 December 2022, the Company was complying with
the key requirements of the QCA code.

The Audit Committee consists of the Non-Executive
directors, is chaired by Devyani Vaishampayan and meets
as required.

The Remuneration Committee consists of the Non-
Executive Directors. Fiona McAnena chairs the committee.
The remuneration of the Non-Executive Directors is
determined by the Board. At present the committee
annually reviews the level of Directors’ and other senior
employees’ remuneration packages. Disclosure of Directors’
remuneration is provided in the Directors’ Remuneration
Report.

The AIM Compliance Committee consists of all Directors. In

accordance with AIM Rule 31 the Group is required to have
in place sufficient procedures, resources and controls to
enable its compliance with the AIM Rules; seek advice from
its nominated adviser (“Nomad”) regarding its compliance
with the AIM Rules whenever appropriate and take that
advice into account; provide the Group’'s Nomad with any
information it requests in order for the Nomad to carry out
its responsibilities under the AIM Rules for Companies and
the AIM Rules for Nominated Advisers; ensure that each of
the Group's Directors accepts full responsibility, collectively
and individually, for compliance with the AIM Rules; and
ensure that each Director discloses without delay all
information which the Group needs in order to comply with
AIM Rule 17 (Disclosure of Miscellaneous Information)
insofar as that information is known to the director or could
with reasonable diligence be ascertained by the Director.
Having reviewed relevant Board papers and met with the
Group's Executive Board and the Nomad to ensure that
such is the case, the AIM Committee is satisfied that the
Group's obligations under AIM Rule 31 have been satisfied
during the period under review.

The Directors acknowledge their responsibility for the
Group's system of internal control of which the objectives
are:

a) Safeguarding the Group's assets.

b) Ensuring proper accounting records are maintained.

c) Ensuring that the financial information used within the
business and for publication is reliable.

The key procedures that have operated during the financial
year are set out below:

a) The Board meets monthly to review all aspects of the
Group's performance concentrating mainly on financial
performance, business risks and development.

b) A number of matters are reserved for the Board's
specific approval including major capital expenditure,
banking and dividend policy.

In establishing the systems of internal control, the Directors
have  implemented a control environment, risk
management procedures and reporting processes
appropriate to the size of the Group. The system of internal
control is designed to manage rather than eliminate risk.
Further procedures will continue to be adopted in respect
of all the Group’s activities to further improve financial
control. Trading and cash flows can be unpredictable.
However, after making appropriate enquiries the Directors
have formed a judgement that the Group has adequate
resources to continue in operation for the foreseeable
future. For this reason, they continue to adopt the going
concern basis in preparing the financial statements.
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Remuneration Report

The Remuneration Committee was established to keep
under review the remuneration and terms of employment
of Executive Directors and to recommend such
remuneration and terms and changes thereof to the Board.
The Remuneration Committee’s composition,
responsibilities and operation comply with the UK
Corporate Governance Code. In forming its remuneration
policy, the Remuneration Committee confirms that it has
complied with the UK Corporate Governance Code.

An explanation of how the Company has applied the
principles and the extent to which the provisions in the
Code have been complied with appears below.

Under the Company's Articles of Association, the Board
may delegate any of its powers, authorities and discretions
to a sub-committee of the Board.

The Remuneration Committee comprises of the two Non-
Executive Directors. The Remuneration Committee is
formally constituted with written terms of reference. No
individual Director participates when his own remuneration
is under consideration.

In formulating its remuneration policy, the Remuneration
Committee has given full consideration to the relevant
sections of the UK Corporate Governance Code issued by
the Committee on Corporate Governance. There follows
the full text of the Remuneration Report for the year ended
31 December 2022 which has been approved and adopted
by the Board of Directors for submission to the
shareholders.

Fiona McAnena chairs the Remuneration Committee and
Devyani Vaishampayan is the second member.

To attract, motivate and retain high calibre executives by
rewarding them with appropriate salary, bonus scheme,
benefits and share option packages.

Salaries are reviewed annually, and the Remuneration
Committee takes account of similar companies in its
industry by reference to published information for similar
jobs as well as individual performance.

The Company operates a discretionary bonus scheme for
Executive Directors. The scheme is based on achieving
agreed levels of profitability within the part of the Group
they are directly involved with. Bonus payments are non-
pensionable.

When appropriate, Executives are provided with medical
insurance and life assurance.

The Company's defined contribution pension scheme is
available to all Executive Directors.

The Chief Executive (Kevin Davidson) and the Chairman
(Peter Searle) have share options.

All Executive Directors are employed on rolling contracts
subject to between three and six months’ notice from
either the executive or the Group. The Remuneration
Committee reviews each case of early termination
individually in order to ensure compensation settlements
are made which are appropriate to the circumstances,
taking care to ensure that poor performance is not
rewarded.



POLICY FOR NON-EXECUTIVE DIRECTORS

The Board is responsible for determining the fees payable to Non-
Executive Directors. The Executive Directors seek to advise the Board on
the level of fees based on external evidence of fees paid to Non-
Executive Directors of similar companies.

DIRECTORS’INTEREST IN SHARES AND SHARE OPTIONS
Details of the interests of those Directors that held office during the
period, all of which are beneficial, in the shares of Norman Broadbent plc

on the dates specified are as follows:

a) Ordinary Shares:
